


Leading Your Organization with Purpose
Day 1: July 18	 9:00-10:30; 10:45 – 11:45 and 1:45 – 3:00pm

Steve Patty, Dialogues in Action
In this 3 part plenary session, grantees will revisit their core purpose and leave with a better articulation of their purpose and a leadership approach that is informed by it.

Materials: 1 handheld mic; not using platform – hotel will set tables with room for him to walk around in front; 1 screen on side; clicker to advance slides 

Agenda Outline:
	Time
	Topic
	Speaker
	Notes

	
9:00 – 9:05
5 min

	
Welcome and Intro of Steve 

We’re excited to welcome Steve Patty of Dialogue’s In Action. Many of you will know Steve having done evaluation training work with him through Project Impact.  


	
Anthony Chavez




	
Steve has own ppt he’s bringing.

	
9:05 – 10:30
90 mins

10:45 – 11:45 
60 mins




1:45 – 3:00pm
1 hr. 15 min.
	
Workshop Part 1


Part 2
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Steve Patty



	






