California Volunteers
Commissioner Training
December 2, 2020

2:30 p.m. – 4:30 p.m.
Zoom Meeting: https://governorca.zoom.us/j/94907527113?pwd=MTQvOUlNQkJGSmQ5MFk2dU04bU55QT09 
Meeting ID: 949 0752 7113
Password: 547406
	Time
	Subject
	Training Focus

	2:30 p.m. – 2:40 p.m.
	Introduction
	· Introductions

	2:40 p.m. – 2:50 p.m.
	California Volunteers’ History
	· Federal History & Mandates
· State History & Mandates
· Office of the Governor
· Mission

	2:50 p.m. – 3:00 p.m.
	Commission Overview
	· Roles & Responsibilities of Commissioners
· Opportunities for Engagement

	3:00 p.m. – 3:15 p.m.
	California Volunteers Budget
	· Funding Streams
· Budget Overview
· Operations
· Program Grants & Contracts


One tap mobile: +16699009128,,94907527113# US (San Jose)

Part A: Organizational Overview



Part B: Programmatic Overview & Discussion
	Time
	Subject
	Training Focus

	3:15 p.m. – 3:25 p.m.
	California Volunteers Organization
	· Departments
· Organizational Chart
· Key Programs Overview

	3:25 p.m. – 3:45 p.m.
	California Volunteers Key Programs: AmeriCorps
	· AmeriCorps at the Federal Level
· California AmeriCorps
· Issue Areas
· Program Examples
· Service by County

	3:45 p.m. – 4:00 p.m.
	California Volunteers Key Programs: #CaliforniansForAll and AmeriCorps VISTA
	· #CaliforniansForAll Volunteer Engagement Initiative and Campaign Launch
· AmeriCorps VISTA

	4:00 p.m. – 4:10 p.m.
	California Volunteers Fund
	· Overview of the California Volunteers Fund

	4:10 p.m. – 4:20 p.m.
	Administrative Components
	· Transparency and Reporting Requirements
· Travel & Reimbursement
· Staff Key Contacts

	4:20 p.m. – 4:30 p.m.
	Questions
	· Open Forum for Questions and Discussion





LOCATION
The Commissioner Training is a teleconference. The call-in information is located at the top of the agenda. Please call California Volunteers at (916) 323-7646, if you have any questions.
ACCOMODATIONS
[bookmark: _GoBack]The meeting is accessible to individuals with disabilities. A person who needs disability-related accommodations or modifications in order to participate in the meeting shall make a request no later than five working days before the meeting by contacting Dina Bourdaniotis at (916) 323-7646 or by sending a electronic request to California Volunteers, 1400 10th Street, Sacramento, CA 95814. Requests for further information should be directed to Dina Bourdaniotis at the same address and telephone number.
This notice and agenda can be viewed on the internet by going to the California Volunteers website at www.CaliforniaVolunteers.ca.gov, click on About Us, Commission.

