
California Volunteers
Commission 
Agenda 
February 23, 2022
2:00 – 4:00pm PT
California Volunteers
1400 10th Street, Room 202
Sacramento, CA 95814
	Time
	Subject 
	Commission Focus

	2:00-2:15
	Special Welcome 
	· Special Guest

	2:15-2:30
	Chairperson Report
	· Call Meeting to Order/Introductions
· Overview of Agenda
· Action Item-Adopt December 2021 Meeting Minutes

	2:30-2:45
	Chief Service Officer’s Update
	· 22/23 California Volunteers Plan

	2:45-2:50
	Governance
	· Action Item-Commission Chair and Vice-Chair Election
· Foundation Board Update

	2:50-3:40
	Highlights
	· Programs  
· AmeriCorps
· College Corps
· California Climate Action Corps
· Volunteer/Neighbor-to-Neighbor
· Communications
· External Affairs
· Digital Infrastructure 
· Marketing 
· Finance & Administration

	3:40-4:00
	Roundtable
	· Commissioner Engagement
· May Commission Meeting 


LOCATION
The Full Commission Meeting is a teleconference. The call-in information is located at the top of the agenda. Please call California Volunteers at (916) 323-7646, if you have any questions.
Join Zoom Meeting
https://governorca.zoom.us/j/88260070073?pwd=bHA2WUpzb3RRcGJ6OGVUaUZFb243QT09
Join from Zoom Room
Meeting ID: 882 6007 0073
Password: 847634
ACCOMODATIONS
The meeting is accessible to individuals with disabilities. A person who needs disability-related accommodations or modifications in order to participate in the meeting shall make a request no later than five working days before the meeting by contacting Dina Bourdaniotis at (916) 323-7646 or by sending a written request to California Volunteers, 1400 10th Street, Sacramento, CA 95814. Requests for further information should be directed to Dina Bourdaniotis at the same address and telephone number.
This notice and agenda can be viewed on the internet by going to the California Volunteers website at www.CaliforniaVolunteers.ca.gov, click on About Us, Commission.
Program Updates:
AmeriCorps
· CSO Josh Fryday met with AmeriCorps CEO Michael Smith at the America’s Service Commissions Leadership Convening on February 16th to present six key administrative policy change requests and recommendations to remove significant barriers to participation for both AmeriCorps members and grantee partners.  Collectively, these changes would significantly increase access to AmeriCorps resources and enable commissions and our local AmeriCorps partners to administer programs more effectively and efficiently at scale. 
· Continue to support 35 new and recompeting programs and 13 continuation programs in securing $50 M in federal competitive funds.  Applications submitted have entered the AmeriCorps grant Clarification Review Period. Staff are working on responses to clarification requests as they come in.
· Administering process to award over $89,000 in supplemental funds using formula American Rescue Plan funds to increase living allowance for current Full-time members earning below a stipend below $16,000.  This opportunity would benefit 59 members in five formula-funded programs. 
· Continue to respond to surge capacity needs due to the pandemic and other emergencies through the deployment of AmeriCorps.  Currently, six AmeriCorps members have been deployed to support food distribution at the Community Food Bank of San Benito County from February 4 through February 26, 2022.
· Looking ahead, we will be celebrating AmeriCorps Week this year on March 13-19.  Please stay tuned for Commissioner engagement opportunities!
College Corps
· Current Activities
· Working with F&A on contracting for selected colleges and universities.
· Conducting ongoing planning for college and university orientations and trainings.
· “Request for Proposals” for an Evaluation Partner is almost final. Had calls with 3 potential evaluators and have a distribution list of 100.
· Developed Regional Hubs based on selected college and university geographic locations. Regional Hubs will provide intersegmental coordination toward a cohesive program.
· Completed contracting for the tech platform, America Learns. Working with the Digital Infrastructure team to best leverage the tool. 
· Conducted a Welcome Session for colleges and universities February 17 with over 145 attendees.
· 45 partner colleges and universities representing the University of California, California State University, community college and private university systems based in every region across California, including:
· 6 Far North               
· 5 San Francisco Bay Area           
· 5 Central Valley North/ 5 CV South
· 5 Central Coast      
· 8 Los Angeles                                  
· 5 Inland Empire
· 4 Orange County  
· 2 San Diego
California Climate Action Corps
Current Activities
· Designing CCAC 2.0 with a focus on Volunteer Engagement and Individual Action.
· Discussing partnerships with key state agencies:  Cal Recycle, Cal Food and Agriculture and Cal Fire.
· Finalizing RFA to select an intermediary organization to implement the next three years of Fellowship programming (2022-25).
· Developing a form for host partner recruitment by March and fellow recruitment by mid to late spring.
· Developing a corporate strategy.
Serve ​
· 56 Pilot Fellows completed service (January – August 2021) with 27 host partners​
· 206 Summer fellows completed service in 2021 with 71 host partners​
· 46 fellows are currently serving in the 2021-22 (11-month) fellowship with 27 host partners through Sept/Oct 2022, 5 fellows will start 1200-hour positions on 2/21/22 to refill open slots​
Outcomes​
· 17,181 trees planted, maintained or given away, 51,662# food or organic waste diverted​
· 28 homes treated for wildfire risk​
· 85 restoration, wildfire, or gardening events, 132 acres treated for wildfire, restoration, or resiliency​
· 8,698 volunteers engaged for 14,055 hours​
· 8,318 people engaged through outreach and education​
​
Volunteer (Data through 2/14)
· 142 organizations in container + 14 using tag for opportunities​
· 4,176 Volunteer Connections​
​
Act (Data through 2/14)
· 4 Marquee Climate Action Days completed with Mayors of Fresno (4/24), San Jose (9/24, 10/6), and Los Angeles (9/25)​
· 1 upcoming Marquee Climate Action Day with Mayor Steinberg & Sec. Crowfoot in Sacramento (date TBA)
Volunteer/Neighbor-to-Neighbor
Current Activities
Volunteer (Including Disaster)
· Operation Feed California: Revising Guard Drawdown with Cal OES and conducting outreach to food banks that need volunteer support
· ESF-17 & AB 2213: Coordinating with California Office of Emergency Services and Voluntary Organizations Active in Disasters to build an infrastructure for donations management and volunteer deployments in response to statewide emergencies
· Vaccine: Sent Texts to over 16,000+ volunteers in various Coastal Counties to amplify volunteer needs at vaccination clinics. ​
· Ongoing conversations with VolunteerMatch to build out dashboards and to gather more robust service data
· Providing each Innovation Grantee with a communications toolkit. Cadres remain eager to partner alongside CV as we think about scale and the Local Cadre model. 
Neighbor-to-Neighbor
· Launched a monthly Virtual Leadership Series that runs from January – June 2022 and occurs on the fourth Thursday of each month. 
· Hosted 2 Focus Group Webinars with nearly 50 participants to present on PSPS specific information.​
· 353 Neighborhood Leaders have signed up to join our N2N Leader Program, indicating interest.
· 71 Volunteer Neighborhood Leaders have joined.​
Communications
Key Accomplishments  
California Volunteers alongside Governor Gavin Newsom and leaders of California’s college and university systems launched the #CaliforniansForAll College Corps program, the largest state-level investment in a college service program in California history.
Updates 
1. After the successful virtual launch, the #CaliforniansForAll College Corps launch received over 1,000 media mentions, including multiple television, radio, and print interviews with Chief Service Officer Josh Fryday.
2. California Volunteers virtually launched the #CaliforniansForAll Youth Jobs Corps in partnership with the Big 13 cities in California. Funded by the 2021-2022 State budget, the program will invest over $185M to increase youth employment across the state. We received over 400 media mentions.
3. For National Mentoring Month in January, California Volunteers helped secure a commemorative letter from Governor Newsom, ran a tutoring and mentoring social media campaign, encouraged Californians to sign up to be mentors, and wrote an op-ed with Improve Your Tomorrow Co-Founder Michael Lynch.
4. Social Media posts for December 8, 2021 – February 16, 2022: Facebook:115, Instagram: 16, Twitter: 227, LinkedIn: 113, Nextdoor: 3
· Impressions 
· Facebook: 43.8K (reach, Facebook re-designed Business Pages and no longer report on Impressions)
· Twitter: 432.5k 
· Instagram: 20.7k
· LinkedIn: 23.7k
· Nextdoor: 504.6k
· Engagements 
· Facebook: 1.1k
· Twitter: 6.5k
· LinkedIn: 3.9k
· Instagram: 882
· Nextdoor: 418
External Affairs
· Launched the CaliforniansForAll Youth Jobs Corps, a partnership between CV and municipalities across the state to hire high need young people with a focus on climate change, food insecurity, and COVID-19 recovery. Applications for the 13 largest cities in the state are currently being reviewed and programming is starting in the next few weeks. Applications for smaller cities and counties were due on February 15th and over 25 municipalities applied.
· Participated in ASC’s Hill Day, briefing Congressional offices on legislative priorities.
· CaliforniaVolunteers hosted the Giving Tree at 2021’s Capitol Tree Lighting, benefiting Opening Doors, an organization that helps Afghan refugees settle in the Sacramento region.
Digital Infrastructure
· Completed new application evaluation and selection needed to support the College Corps program.   Recently completed RFA process has us selecting America Learns with kick-off and deployment starting March 1st.   
· Prepared/Updated new technology renewal dashboard to help identify, prioritize, and budget all 2022 technology renewals.  
Marketing Department
Key Accomplishments
California Volunteers recently signed a contract agreement with Mozaic Media + Communications to launch a statewide marketing campaign for College Corps. The campaign will raise the visibility of the program and support participating institutions in recruiting students for both cohorts (2022 and 2023).
Updates 
· Market research and creative concept testing for College Corps will begin in the next few weeks, campaign launch is slated for early April. 
· In coordination with the program leads for Climate Action Corps, Marketing and Communications and External Affairs are developing a broad recruitment and messaging strategy to increase participation in service, volunteerism and individual action.
Finance and Administration
· We continue to support state operations procurement, specifically associated with the CaliforniansForAll College Corps program. This includes managing the request for proposals (RFP) process for a marketing consultant/campaign and program evaluation. 
· With the new funding streams, the team is supporting the human resources processes associated with hiring new staff across the organization who will be working on California Volunteers' various new initiatives.
· Staff are working on contracting associated with the two newest initiatives - the CaliforniansForAll College Corps and the CaliforniansForAll Youth Jobs Corps. This contracting is ongoing, with over 40 contracts in progress.
· Following the release of the Governor's January Budget, California Volunteers has been supporting the budget process, including providing support and materials for recent legislative hearings regarding Fiscal Year 2022 budget items. 
Full Commission Zoom Call
December 15th , 2021
2:00 - 4:00pm
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Chairperson Report
Chair McKim called Commission meeting to order and asked Dina Bourdaniotis to take roll.  Asked Commissioners to make a motion to approve September minutes.  Commissioner Lynch approved as well as Commissioner Crawford  second to approve and all in favor of minutes.  Working on a Commissioner onboarding training in January or February of 2022 coming up soon.  Officer Elections will also be coming up.  Commissioner Hoffman hoped to hold elections today but vetting still needs to come to place.  Hope is to hold elections at next Commission meeting. 
Chief Service Officer’s Update
CSO Fryday welcomed all that were on zoom call as well as New Commissioners.  Introduced a pyramid of civic engagement and frame work and how we have applied it to our food and security and food banks work.  We were able this year to continue to grow Californians for all, continue Operation Feed California, able to pilot Climate Action Corp., launched My Turn Volunteer, as well as Pilot Civic Action Program.   
Where we are going in the next year 2022 priorities, we have the first GI Bill, #CaliforniaiansForAll launching a state wide initiative to students who commit to serve their community hope is for fall of 2022 to launch.  Building out the Pyramid as shown earlier such as Climate, Education, Disaster, and Food, third Service Component building out opportunities for Californians to take action in their communities.  Youth Jobs Program creating opportunities for unemployed or incarcerated.
Commissioner Lynch expressed these programs are how we build safe communities.  Very impressed and happy with what CSO shared.
Department Updates 
Chair McKim introduced Jacqueline Yannacci Chief Program Officer who introduced Ia Moua our Director of AmeriCorps to make her introductions and who also introduced Commissioner Milton who chairs AmeriCorps and announce their Dept Updates:
AmeriCorps
National Service Timeline was introduced to the Commissioners.  AmeriCorps has three components The Community, Participants, and he Country.  AmeriCorps works closely with the staff and makes recommendations for funding with Federal and State Funds.  Cross Cutting Strategies such as Foster diversity and social cohesion, improve economic security by raising stipends, strengthen career pipelines for members and mobilize seniors.  
Ia Moua announced 2022 Competitive Funding Recommendation for 2022 competitive grant package approved for submission to the AmeriCorps State and National Grant competition consists of:
$33,350,245 supporting 35 programs and 2,826 members, 29 recompeting programs, 6 new programs, 88% addressing key state funding priorities (Climate, Education, Food Insecurity, COVID-19 recovery).
American Rescue Plan Funding secured $3.3 m in ARP competitive funds to support 18 programs the following:
Increase living allowance, Match replacement, expand service-new AmeriCorps member and/or new communities.  
Ia introduced Carrie Lewis our Deputy Director to please reach out to her if you have any questions regarding AmeriCorps.  
Commissioner Lynch inquiring if we have grown number of organizations led by people of color to become AmeriCorps program, have we been able to do that?  Ia explained we took one of the initiatives Planning Grant Racial Justice and part of the process creating a pathway for people and expanding service.  We aren’t there just yet but Commissioner Lynch willing to help as well as Commissioner Radford to help lead the way. 
Commissioner Bradbard mentioned increasing living stipend is crucial and critical.  Commissioner Strauch mentioned how do we help some of the communities and help people to serve.  
Climate Action Corps
Jacqueline announced it’s been a year since we launched the program, to date we have had 310 fellows serving 51 communities, and engaging more than 8500 volunteers.  Trying to ramp up on the volunteer opportunities and projects.  How we evolve our volunteer service opportunities.
College Fellowship Program
66 Campus’s with good presentation from across all three systems that said that they intended to apply.  Will spend next few weeks rating applications and select final Campus’s by January 14th.  
Volunteer
Approaching the half way mark for innovation grantees.  Managed training and clean up days for oil spills down South.  Doing a lot of work with Cal Trans, doing engagement and trainings with District Leaders and how the Communities can get involved.  
Neighbor-to-Neighbor 
Partnered with Nextdoor to recruit and train neighborhood leaders who would provide monthly trainings how leaders can provide help.
Operation Feed California
Gone over the one billion meals processed.  Winding down our direct action with Operation Feed California, the Guard draw down was to fall back but with Federal Funds it’s continuing through the holidays.  Also, in the process of recruiting Vista members to help assist in food banks.
My Turn Volunteer
Will demobilize at the end of December, but we will be able to support with volunteer recruitment as needed based on what the needs are from the vaccine clinics.  
Commissioner Valero asked how can we beatify our community and keep our constituents safe, who is controlling the dialog at Cal Trans?  Jacqueline explained our work has been with the district leaders but she can bring some people from Cal Volunteers to help with the dialog and conversation.  
External Affairs
Josh Lord Director reported we received from our budget a one hundred and eighty five million dollar appropriation to run a youth work force Develop. Program, a hundred and fifty million is dedicated to the 13 largest cities in California.  Remainder of funds will be a competitive process for smaller cities and counties across the State.  Has been working with some of his fellow coworkers in other Commissions with some significant process with Civilian Climate Corps.   CV revived the giving tree outside the Holiday Tree lighting ceremony.  
Communications
Cristina Valdivia Director requested everyone follow CV on social media.  Worked with a reporter from Washington Monthly that will be highlighting some of our California Climate Action Crops. Fellows.  We will make sure everyone received a link to that article.  We are running a current campaign on social media called the Season of Giving and calling on all Californians for help.  All being done on Social.  
Digital Infrastructure
Mark Skidmore reported the development and the launch of the My Turn Application and helped for volunteer hours and opportunities.  Had about 45,000 on our email subscription list.  We have managed to update and build these relationships such as Nextdoor for example.  
Senior Portfolio Manager AmeriCorps
Kshinte Brathwaite reported to go to the general website where’s there’s a lot of information and updates to all our programs.  
Finance and Administration  
Anthony Chavez Director reported that Dina will be setting up Commissioner onboarding training soon so please look out for her email invite.    Almost half-way through fiscal year.  All of our opportunities for applications are on our website along with e-procure from DGS.  At our next Commission meeting Mary, Director of marketing will provide an update as part of the Dept Reports.  
Kaitlin Meyer, Deputy Director of Finance said a hello.
Commissioner Valero asking how we can all work together as he is involved in a program with partnerships to build homes for people that can be future construction workers and use that talent to build their communities.
Chair McKim closed off by announcing 2022 calendar dates are attached to Agenda for year, thank you to the staff at California Volunteers for all their accomplishments and work.  Special thanks to all the Commissioners and leadership.  McKim closed off with a quote.  

