
California Volunteers
Commission 
Agenda 
May 25, 2022
2:00 – 4:00pm PT
California Volunteers
1400 10th Street, Room 202
Sacramento, CA 95814
	Time
	Subject 
	Commission Focus

	2:00-2:15
	Chairperson Report
	· Call Meeting to Order/Introductions
· Overview of Agenda
· Action Item-Adopt February 2022 Meeting Minutes

	2:15-2:30
	Chief Service Officer Vision
	· Highlight long-term vision for California Volunteers

	2:30-3:00
	Chair & Vice Chair
	· Regional Listening Sessions
· Staff/Commissioner Retreat for September

	3:00-3:30
	Commission Discussion
	· Break out Rooms Discussion
· Report Out and Next Steps

	3:30-3:45
	Chief Service Officer’s Update
	· California Volunteers Updates

	3:45-4:00
	Highlights
	· Commissioner Questions to Program Directors on Department Updates
· September 28th Next Commission Meeting


LOCATION
The Full Commission Meeting is a teleconference. The call-in information is located at the top of the agenda. Please call California Volunteers at (916) 323-7646, if you have any questions.
Join Zoom Meeting
https://governorca.zoom.us/j/87160205053?pwd=WnVqS0h6L1R4ZzhEd2dnWlZBWlIzdz09
Join from Zoom Room
Meeting ID: 871 6020 5053
Password: 251142
ACCOMODATIONS
The meeting is accessible to individuals with disabilities. A person who needs disability-related accommodations or modifications in order to participate in the meeting shall make a request no later than five working days before the meeting by contacting Dina Bourdaniotis at (916) 323-7646 or by sending a written request to California Volunteers, 1400 10th Street, Sacramento, CA 95814. Requests for further information should be directed to Dina Bourdaniotis at the same address and telephone number.
This notice and agenda can be viewed on the internet by going to the California Volunteers website at www.CaliforniaVolunteers.ca.gov, click on About Us, Commission.
Program Updates:
AmeriCorps:
· During the second quarter of this year, the AmeriCorps Department has launched several initiatives to grow and enhance service opportunities, including the following:
· As part of an overall agency strategy to promote bridgebuilding through service, we recently released the Connecting Californians through Service funding opportunity to award a $750,000 state grant to a California higher education institution for the following scope of work: 1) Develop Building Connection Training Curriculum; 2) Deliver Building Connection Curriculum Training; 3) Create Building Connection Evaluation Tool; and 4) Conduct Evaluation. Through this demonstration project, California Volunteers aims to demonstrate the impact service has on building social cohesion to increase connection and community while reducing polarization, division, and othering. It is California Volunteer’s intent that the tool and resources created and insights gained from this demonstration project will grow national service in California in an impactful way, while ensuring that building connection among members and the communities they serve is an intentional program design element of every AmeriCorps programs. A big thanks to the AmeriCorps Program Committee for providing input to help guide this funding opportunity!
· Building on the recent pandemic response and recovery efforts, California Volunteers is developing a multi-tier strategy to expand its capacity to prepare and respond to disasters by leveraging AmeriCorps as a core strategy. As part of this effort, we will be doubling the California Emergency Response Corps to manage a statewide AmeriCorps team of up to 61 Full-time members to assist with state and local emergency response and recovery efforts. The program partner will collaborate with California Volunteers to place members in regional teams in strategic locations throughout the state and activate their deployment in response to emerging state and local emergency needs as directed by CV.
· California Volunteers received $15 million, one-time funding, through the FY 22 CA Budget Act to administer the Student Success Coach Grant Program. Through this program, CV will be providing supplemental funding to eligible current programs to support existing program operations and strengthen their program design by developing and integrating the six drivers of the Student Success Coach Model.  Additionally, as part of this program, CV will be partnering with a lead program to establish a learning network for service programs focusing on education.  A Request for Applications was issued in April and application review is in progress.
· We’re excited to share that competitive funding results are in! For the FY 22 funding year, CV submitted a total of 34 new and recompeting grant applications for competitive federal funding and 15 continuation grant applications for a grand total request of $51.2 million.  Based on the funding notification received, CV has been approved to receive $46.3 million to support 22 new/recompeting programs and all 15 continuation programs.  This funding amount represents a 77% increase in funding to our existing competitive portfolio and more importantly, includes funds to significantly increase living allowance for AmeriCorps members. The six programs that were not selected for competitive funding will return to California Volunteers’ rank order list for formula funding consideration.
College:
· Partner campuses are in full recruitment mode. Josh has been leading a series of press events across the state to promote College Corps recruitment, and we have received some great local press coverage. 
· Our new College Corps Evaluation Partner - WestEd - has hit the ground running, holding consultation meetings with CV leadership as well as with all partner campuses. They are currently finalizing the program Logic Model and performance metrics based on this input.
· Through the month of May all partner campuses have been trained on America Learns, the common data collection platform we will be using to track Fellow service hours and outcomes. 
· The Programs Team is collecting bi-weekly recruitment data from partner campuses via America Learns. Reporting from last week shows that statewide we have received 3,500 student applications to date. This is a great stat, since we are just over halfway through the student recruitment campaign.
· On June 1 all partner campuses will submit their College Corps Implementation Plan, Operating Budget, and status update on recruitment and enrollment numbers to CV.
Climate:
· CCAC is actively recruiting 115 Fellows to serve 9/19/22-8/17/23. We are hosting both a virtual press conference on 5/18/22 with CNRA Secretary Wade Crowfoot, and a tree planting event with the City of Oakland on 5/20/22 to highlight recruitment of the Fellowship program and a new partnership with the City. Priority consideration will be given to applications received by May 31, 2022, but will be accepted until slots are filled. 
· CCAC has made final selections of 46 host partners for the 2022-2023 Fellowship. CV received 117 applications from organizations requesting to host 458 Fellows. 
· CV is hosting a Corporate Climate Action Town Hall on 6/2/22, which will include a panel of speakers, moderated by Commissioner Rene Jones, to drive corporate partnership and participation in our regional high profile events. Three high profile events are scheduled for the fall in Los Angeles, Butte County, and Oakland. 
· CCAC Regional staff is meeting with organizations that have ongoing volunteer opportunities within our focus areas, to promote and populate the volunteer hub to connect CCAC volunteers with opportunities. 
· Since the launch of CCAC, 11,000+ volunteers have been engaged through the CCAC Fellows and an additional 4,000+ have been connected to volunteer opportunities. 
Disaster/ Neighbor-to-Neighbor:
· Almost ready to send status report on progress to the legislature per AB2213, which instructs CalOES and California Volunteers to create planning guidance on volunteer and donations management. 
· Our new Emergency Support Function 17 – Volunteers and Donations Management, the annex to the State Emergency Plan, is 90% complete.  
· Starting to plan a tour around the state to socialize AB2213 and ESF 17 and the Disaster Services Unit resources and capabilities.   
· Working to expand AmeriCorps Disaster Teams, including launching a recent RFA that almost doubles the current number of Community Emergency Response Team members. We’re also working to create a dedicated AmeriCorps NCCC team for CV. 
· The Neighbor to Neighbor pilot program wraps up with a webinar June 23 on Storytelling. 
· N2N Outputs: 353 Neighborhood Leader Sign-Ups, 88 Neighborhood Leaders on Nextdoor. Hosted 4 N2N Leadership Webinars to-date.  
· Assembly Budget Subcommittee 4 voted and approved $10 Million Ongoing General Fund to Expand the Neighbor to Neighbor Program.  
· Disaster/Climate teams to participate in planning sessions to determine next phase of the N2N program and how best to collaborate across programs. 
Communications:
Department Highlight:  
This Spring, California Volunteers has kicked-off the recruitment phase of the recently launched #CaliforniansForAll College and Youth Jobs Corps programs, as well as the recruitment of the 2022-2023 California Climate Action Corps Fellows.
Key Updates: 
1. In April and May, California Volunteers hosted 13 recruitment events and press conferences throughout the state to promote the new #CaliforniansForAll College. These events generated nearly 100 media mentions, including multiple television, radio, and print interviews with California Chief Service Officer Josh Fryday.
2. This Spring, #CaliforniansForAll Youth Jobs Corps kicked-off recruitment with events in Fresno and Bakersfield. California Volunteers is already making plans with Mayors throughout the state to host similar events to kick off recruitment, including San Diego on June 10th. 
3. A virtual statewide press conference to recruit California Climate Action Corps fellows was held on May 18th with Secretary Wade Crowfoot. Chief Service Officer Josh Fryday and California Volunteers visited the Paradise/Magalia area with current California Climate Action Corps fellows to promote the program on social media. Chief Service Officer Fryday will be joining a press conference in Oakland with Mayor Schaaf on May 27th to promote CCAC recruitment.
4. Social Media engagement improved in nearly every metric across all platforms. 
· Instagram Reel video with students relating to College Corps has helped us reach 180% more accounts compared to the previous month.
· In April, we had 62% more Twitter Impressions than in March.
· Because we’ve hosted so many livestreams in the last few months, our Facebook has experience 55% more shares and 22% more comments than in the previous month. For similar reasons, YouTube increase views by 42%.
· Due to recruiting new staff at California Volunteers, the LinkedIn page has experience 17% increase in reactions and 266% increase in shares.
External Affairs:
Department Highlight:  
This Spring, California Volunteers has kicked-off the recruitment phase of the recently launched #CaliforniansForAll College and Youth Jobs Corps programs, as well as the recruitment of the 2022-2023 California Climate Action Corps Fellows. We have engaged elected officials at the state and local level to partner with us in those efforts with great success. 
Key Updates: 
· Chief Service Officer Josh Fryday testified at three different budget hearings to speak on budget investments the Governor proposed in his January Budget. As a result, Senate and Assembly budget subcommittees approved $10 Million One Time to Expand Foster Grandparent and Senior Companion Programs; $10 Million General Fund to Expand Neighbor to Neighbor Program until 2025-26. and $3.86 Million to Establish Climate Action Corps until 2015-26.   
· Governor Newsom’s May Revision includes $73.1 million General Fund beginning in 2024-25 to permanently fund the College Corps program so it can continue to support 3,250 service slots annually. This state service and career development program will continue to provide opportunities for California college students, including—for the first time— AB 540 eligible students, to contribute to their communities while supporting lower debt college pathways for low-income students.
· In the Spring, California Volunteers awarded fourteen additional cities and counties #CaliforniansForAll Youth Jobs Corps Grants. The list includes Cities of Santa Monica, Richmond, South Gate, Big Bear Lake, La Puente, Maywood, San Bernardino, Counties of Merced, Monterey, Nevada, Contra Costa, Stanislaus, Marin County Fire Foundry, and Zero Waste Sonoma. This is in addition to the awards made to Big 13 cities. In all, it is a $185 million investment in our state’s underserved youth.  
Marketing:
· College Corps marketing campaign began in April and will continue through July.  
· Developed recruitment toolkit for partner campuses and other key stakeholders; suggested social media messages available on CV website. 
· Placed digital ads on social media and web (TikTok, Instagram, Google, Amazon, etc.) to support College Corps recruitment efforts; placed 30 second radio ads and quarter page print ads in ethnic media outlets (South Asian, Filipino, Spanish, Vietnamese, California Black Media, etc.) to generate greater awareness of College Corps. 
· Chief Service Officer Josh Fryday, Commission Chair Lindsay Fox, Director of State and National Service Ia Moua, and San Jose State Civic Action Fellow Fernando Martinez participated in a media briefing on May 12 (hosted by Ethnic Media Services and California Black Media) to generate awareness of College Corps and talk about the impact of state service programs.
· Drafting marketing campaign proposal to support phase two of California Climate Action Corps, focused primarily on broader volunteerism (i.e. participation in volunteer events and days of action).
Digital Infrastructure: 
· Successfully launched new website to support College Corps program
· Responded to the bad news that GovDelivery (our mass email and texting communication platform) was discontinuing services we use currently.   Launched project to fast-track installation of Salesforce’s Marketing Cloud as replacement solution which is underway to be complete in July. 
· Nearing completion of project to consolidate the two legacy Salesforce environments into one consolidated version which results in saving future license fees while also creating new synergies.
· Completed inventory, review and processed all existing software application licenses and renewals for FY23. 
· Completed new technical research and budget amounts for Neighbor to Neighbor and other Programs submitted in next year’s budget subject to approval.   
· Launched a new ‘Data, Design and Dashboards’ series.  This was in conjunction with acquiring and using Tableau to help design, prioritize the creation of new graphical maps (e.g. heatmaps) showing CV Program information and metrics.  This new format will help convey CV information more visually and effectively to a diverse audience of internal (CV Leadership) and external (Legislators) recipients.    And of course, our Commissioners!!  
Operations:
· We continue to support and monitor the Fiscal Year 2022 budget process. California Volunteers has multiple budget items under consideration including ongoing Climate Action Corps funding, ongoing College Corps funding, and some pilot initiatives.
· We continue to work on contracting for multiple different initiatives, including contracting for the CaliforniansForAll College Corps Program, the CaliforniansForAll Youth Jobs Corps Program, the Student Success Coach Grant Program, AmeriCorps State Contracts (operating grants and education award grants), AmeriCorps Federal Contracts, other state priorities and initiatives.
· The team has submitted our Commission Support Grant and Commission Investment Fund federal grant applications to AmeriCorps.
· Our Grants Monitoring Associates continue to support contracting and encumbrance reconciliations, as well as managing invoicing. We have three GMAs and are still looking to grow our team.
· We are in the process of establishing our first Fiscal Compliance Unit. This includes hiring staff and developing additional processes and procedures. This is a new investment for California Volunteers and this unit will play a critical role in the oversight and monitoring of both federal (AmeriCorps and stimulus funds) and state funding.
· The Fiscal Compliance Unit is in the process of developing a comprehensive monitoring tool for our grant initiatives to provide fiscal programmatic oversight and ensure compliance with federal and state regulations.
· From entry-level positions to high-level Program Director positions, California Volunteers is growing and we’re looking for talented team members to join our team! We currently have 54 team members, 6 candidates pending, and 25 open positions that we’re actively recruiting for right now!  If you know someone who is looking to make a positive impact in their community and beyond, tell them about California Volunteers. Visit the California Volunteers website to explore our open positions. 
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Chairperson Report 
Chair McKim called Commission meeting to order and asked everyone to introduce themselves.  First Action Item to adopt meeting minutes, Commissioner Holiday and Commissioner Valero motioned to pass minutes.
Chief Service Officer’s Update
With the help of our CV Team and the help of the Commission, CV has received some wonderful press from all over the State introducing some of our programs.  Some of the new Programs we are going to stay focused on are the #CaliforniansForAll College Corps.  Brand new and exciting model for Service for College Students.  We also launched  California Youth Jobs Corps., hiring people who might have a difficult time entering the labor market.  Will continue to build out Emergency Service Function, our role in State Government.  We are hiring and have several job openings and have more than double in size here at CV.  Governor proposed for Senior Service to be added to the  Budget throughout the State as well as our Neighbor to Neighbor Campaign.  
Governance & Finance:
Jeff Hoffman announced the new Officers that have been put on hold due to the Pandemic and time was not right to hold elections for our new Officers with all the changes and things stabilized more with the Pandemic.   Kathy McKim served her two terms and we appreciate all her time and help.   Jeff announced to vote today for Lindsey Fox as Chair and Yvette Radford as Vice Chair.  Kathy asked to approve both positions, Eddie Valero made a motion to approve, as well as Tim Strauch a second.  All in favor and raised their hands, no oppositions.  Congratulations to both of them on their new roles.  Josh Fryday thanking Lindsey and Yvette in taking these leadership roles.  Also, Josh wanted to thank Kathy McKim for all her hard work during the Pandemic and her time helping CV and the team. 
We need Members on the Commission to be on the Fund Board.  Jeff Hoffman is one of the Members.  Recommend to the Fund Board Richard Goldman per Kathy McKim. 
AmeriCorps:
Ia Moua Director announced AmeriCorps week March13-19, recognizes thousands of Californians that help out in their communities.  Putting together some site visits so Commissioners can also come out with Staff and participate.  
College Corps Program:
Linda Frey Director updated Commissioners that we have selected Campus’s to recruit and select students. We have Campus’s on every region of the State.  Hosted a welcome session with Josh Fryday last week. 
Climate Actions Corps:  
Lindsay Righter Deputy of Climate updated Commissioners preparing for next Fellowship year to start in September to select a grantee to implement the program.  Will be more than doubling our programs and will be doing a summer program for 2023.  We will have sixteen leader positions to engage more volunteer and engagement.  
Neighbor to Neighbor:
Sunshine Swinford Climate Action Corps Director reported Operations Feed California we have scaled back a bit with the Guards.  Just had a major large group sign up in Southern California.  Some groups are taking advantage with our partnership with Door-Dash as the Guards are coming to a two year end soon.  
Communications:
Cristina Valdivia Chief Communications Director reported that we had a press conference for the #CaliforniansForAll as well as Leadership and the Governor was able to join.  Garnered a lot of media attention for this and the following week we launched a virtual event with the Mayors of the big thirteen cities.  January we were able to secure a commemorative letter from the Governor’s office as well as Commissioner Lynch.  If any Commissioners make it out to any events please send to Crisitna and her team so they can put on all CV Social Media.  
External Affairs:
Josh Lord Director reported out the CV has done the Giving Tree at the Capitol in December and brought back the tradition.  Possibility of a reconciliation bill that could expand National Service.  
Digital Infrastructure:
Mark Skidmore Officer reported that building out some continuous improvement and process changes and building out Josh’s lists. Brand new Programs we are serving to qualify and evaluate that meets the program needs.  
Marketing:
Mary Martin-Mabry Director of Marketing reported CV just signed a marketing contract with Mosaic to launch a Statewide campaign.  
Finance & Administration:
Anthony Chavez Director of Operations reported out we have three Budget change proposals going through the Budget now, three were heard in Senate Sub 4 and three were left open and be considered in the Spring.  We have continuation funding for the Climate Action Corps ongoing, we have ten million dollars for mobilizing Californians for Neighbor to Neighbor.  Foster Grandparent program ten million dollars associated with a passthrough over a two period.  Going into contracts for the 21/22 appropriation.  We are contracting with 30 Universities for the Youth Job Corps.  Department of Finance is running a compliance program monitoring our State Fiscal Recovery Funds that our Federal Funds to support initiatives and we will be working with them.   
Kshinte Brathwaite Senior Portfolio Manager for AmeriCorps reported out  welcome of new CEO of AmeriCorps Michael Smith nominated by President Biden.  
Commissioner McKim announced next Commission meeting May 25th.  Opened to Commission for any comments or engagement and thanked all staff for all their hard work.  Closed off with a quote and thanked all. 

